
SAMI VE LLC 
261 Hines Road, Polk, PA 16342 

303-674-6900, FAX 720-554-7678 
Eleven locations throughout US, see www.samive.com for details 

CAPABILITIES 
SAMI VE LLC is a consultant and training firm specializing in the performance of Value 
Improving Processes, including, Value Engineering, Value Analysis, Value Management, Value 
Planning/Charettes, and Quality Function Deployment 
 
SAMI VE LLC Offers” 

• Three trainers certified by all major International and Educational Authorities. 
• Eleven facilitators certified by SAVE International 
• Three facilitators certified by VES International 
• Two facilitators certified by CSVA 
• Eight QVT certified staff 
• Two VE Incentive /VECP consultants accepted by the US Court of Appeals as experts in 

the process 
• A large array of computer support systems 
• Three consultants experienced in establishing Value Programs 
• Extensive scheduled on-line and training courses offered every year 

 
 
Facilitation (Team Leading) samples types performed in past: 

• Construction: dams, canals, diversion structures, leeves, navigation locks, fish ladders, 
earth structures, pumping plants, hydroelectric plants (various areas), potable water 
treatment, piping, wastewater treatment, homes, commercial buildings ( small, high rise, 
warehousing, office, residential, mixed, etc), hospitals, rehab facilities, processing 
facilities, manufacturing plants (auto, chemical, computer, equipment, and many other 
types), chemical (oil refineries, processing, product), parks, monuments, environmental 
areas 

• Manufacturing: processes, line operations, value streams, six-sigma, design for 
manufacture, design to cost, lean manufacture/engineering, TRIZ, value added, 
warehousing, just in time, QFD, IPA, ISO 

• Management: organizational, work flow processes, time management, value added time 
review, resource management and optimization, value indexing 

 
 
Common Training Requests: 

• SAVE International and VES International Certified Module I 
• SAVE International and VES International Certified Module II 
• Fundamentals and Use 
• Introduction of the Organizational Manager to the Value Process Use and Benefits 
• Value Program Manager Operations and Management 



• Value Process Facilitator Training 
• The VECP and the contracting officer 
• The VECP and the contractor 
• Operating a Federal Program to meet OMB Guidelines (and pass the OIG audit) 

 
 
Consulting Value Programs samples performed in past: 

• Programs: establishing programs, reporting systems ,operations and management 
systems, training systems 

• Coordination Systems: reporting, expert databases, correlations, rule analysis, financial, 
teaming, “train the trainer” 

 
 
Teaming with SAMI VE LLC: 

• Some of the largest corporations in the world have teamed with SAMI VE LLC. Benefits 
include: 

o dropping the need to develop local expertise (which can exceed a cost of 
$175,000 per person and can be gone within two weeks) 

o offering personnel that have been exposed to a vast array of operations, processes, 
and systems 

o reducing overall costs for your client and yourself. Our average return on 
investment for clients is $60 for every dollar invested. We are expert in helping 
you reduce your costs, while helping your client reduce theirs 

o meeting contract objectives. In many cases, the VE/VA/VM expertise request 
may be small when compared to the total, but is key to obtaining a successful 
contract. We probably know the VE/VA/VM needs you have been requested to 
provide better than the organization that requested the service. We know how to 
make your firm shine in the value process field. 

 
Helping clients meet their contractual objects, and cost and performance objectives for over 30-
years. 
 
SAMI VE LLC 
261 Hines Road 
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SAMI VE LLC 
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Evergreen, Colorado 80437 
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